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INFORMATION & APPLICATION FORM
Adult Career Pathways (ACP) Course Design Cohort
November 2018 - May 2019
Applications due Wednesday, October 31, 2018
______________________________________________________________________________

You are invited!
[bookmark: _gjdgxs]Join a group of ABE professionals from across the state in a six-month product-oriented cohort to learn and then implement best practices in course design for a specific Adult Career Pathway (ACP) or Integrated Education & Training (IET) course in your program.  ACP programs and IET courses provide basic skills, training, plus industry-recognized credentials, leading toward jobs that earn a livable wage, all in an accelerated time frame.  Examples include healthcare careers (ABE may provide a CNA prep course), child development (ABE may partner with a college to create a “bridge” course and to co-teach a first college class), truck driving (ABE may create a class for learners to prepare for the “CDL” permit test), and many more.

What will we do?
This focused course design training includes a two-day intensive training workshop in the Twin Cities metro area and a one-day wrap-up workshop; several “assignments” to build your ACP course; plus coach and peer review of your drafts, two coaching calls, and your own revision process.  It will be practical and highly supportive, and your participation will result in an actual course structured and partially developed by the end of the training. If you’re looking for a way to roll up your sleeves and develop or strengthen a career pathway / IET course, this opportunity is for you!

Who should participate?
This cohort is intended for ABE instructors or curriculum writers with a spectrum of experience, from very little to extensive.  We will create a community of learning in which participants will be integral resources to each other.  You’ll be designing an ACP / IET course that your ABE program plans to use.  Options include:
· Work on a course you’ve previously designed and delivered, to improve the structure, organization and substance of the curriculum
· Work from a course, designed by someone else, that you have found in the ATLAS ACP resource library (http://atlasabe.org/resources/adult-career-pathways) or elsewhere, to enhance it, make it your own and fit your program’s context
· Design a new course from the start

Objectives
Upon completion of the half-year cohort training, participating ABE instructors / curriculum writers will be able to:
· utilize the ATLAS ACP online curriculum resource library to identify, review and utilize existing course materials
· design ACP / IET course curricula that reflect best practices in ABE course design and adult career pathways programming
· organize and document the ACP / IET curriculum they created for ease of use by other ABE instructors and programs

Course design approach
A step-by-step course design outline has been developed by ATLAS that will guide our work.  Training will cover the why and how of each step.  Then participants will work on each section, post it for review and comment by a coach and a peer, allowing you to hone it as part of the process.  Steps include:
1. Course summary
2. Source materials
3. Course design goals
4. Course objectives
5. Standards alignment
6. Assessment
7. Scope & sequence
8. Student syllabus
9. Teacher notes

Background
For WIOA definitions, see
Career pathways – https://community.lincs.ed.gov/document/workforce-innovation-and-opportunity-act-career-pathways-definition.
Integrated education and training - https://lincs.ed.gov/sites/default/files/IET_checklist508FINAL_0.pdf 

Calendar of Activities
As a cohort participant, you are asked to participate in ALL components of the cohort training, both in-person and virtual; complete each section of your course design; and share your work with the entire cohort and with ATLAS.  Activities run November 2018 – early May 2019.

	Dates
	Activities

	Thursday, Nov. 15
2:00 - 3:30pm
  (1.5 hours)

	Kick-off webinar 
All participants as well as managers of participants are required to attend webinar



	Thursday, Dec. 6 
8:30am-4:00pm
Friday, Dec. 7
8:30am-2:00pm
  (13 hours)

	Intensive cohort training and begin course design work
Hamline University, St. Paul, MN

	December – April (5 months)
  (approx. 30 hours)
  
  
	Course design work - individually at your site
Post each draft section online
Review cohort peer’s work
Receive coach and peer feedback 
Revise sections per peer and coach feedback


	January
  (1 hour)
	Coaching call


	March
  (1 hour)
	Coaching call

	Friday, May 3, 2019
8:30am – 3:00pm
  (6.5 hours)
	Wrap-up workshop
Hamline University, St. Paul, MN


	May – June 2019
	Submit final version of course documentation




Supports for Participants
Accepted participants will be eligible for reimbursement of travel costs (hotel and mileage) for the in-person workshops if traveling more than 100 miles round trip.  In addition, participants who complete all cohort activities and requirements by the set deadlines will earn a stipend of $300 as well as 53 teacher CEUs.

Providers
This project was contracted and funded by ATLAS – the Adult Basic Education (ABE) Teaching & Learning Advancement System. Housed at the Hamline University School of Education in St. Paul, MN, ATLAS is made possible with a grant from the Minnesota Department of Education using federal funding, CFDA 84.002, and/or Minnesota Statute Section 124D.522.

ATLAS Lead
Elizabeth (Liz) Andress, ATLAS Adult Career Pathways Consultant, is designing and leading this ACP course design cohort.  Liz holds a M.A. in Education and has been an adult basic education professional for over 15 years.  Most recently she taught in St. Paul Public Schools ABE program.  At the state level, she helped shape the Transitions Integration Framework (TIF), led an ACES PLC, and has incorporated TIF skills in her instruction at all levels.   She has written curriculum for and taught a variety of occupational and career-related courses, including a bridge course and integrated instruction in a Minnesota FastTRAC early childhood education program.  

Application Process
Use the form below to apply for participation.  Up to 25 participants will be accepted.  If you have any questions regarding the plans for the cohort or the application process, please contact Liz Andress, ATLAS Adult Career Pathways Consultant, liz@solbrack.com.  

[bookmark: _GoBack]Applications are due by Wednesday, October 31, 2018.  Submit to Marisa Geisler, ATLAS, at mgeisler02@hamline.edu.  You will be notified of acceptance from October 16 – November 2.


Application for Participation in the 2018-19
Adult Career Pathways Course Design Cohort
 
Please save this document to your computer.  Add your name to the document file name.  Fill it in as a Word document, save, and submit as an e-mail attachment to Marisa Geisler at mgeisler02@hamline.edu.  APPLICATION DEADLINE is FRIDAY, OCTOBER 5, 2018.
	
I. Applicant Information
 
	Name
	 

	Title
	 

	Organization
	 

	ABE Consortium
	 

	Program Site (if your con- sortium has multiple sites)
	

	Address / City / State
	 

	Email
	 

	Phone Number – work
Phone Number – mobile 
	 


 
Please respond to the following questions. We will select participants based on your responses, so please answer thoughtfully and thoroughly!
 
1. Does your program currently offer or has it offered any adult career pathway or IET courses?  If so, please briefly describe each course.  Include career sector (e.g., healthcare, manufacturing), type of course, level of learners, year started, and/or any other relevant information.

2. Describe your experience designing and/or teaching career pathway or IET courses.
                                                                                                                                           	
3. Describe the context for which you are designing a career pathway or IET course:
a. Size of ABE program (approx. # of students served per year):
b. Geographic setting (e.g., rural, small town, medium city, metro):
c. Instructional setting (classroom, one-room schoolhouse, lab):
d. Anything else significant about your context:

4. What course will you be designing?  Provide whatever information you have at this time; put a “?” next to anything you don’t yet know.

a. Career sector (e.g., health, transportation, child development):  

b. Type of course
___ “pre-bridge” for intermediate-level learners
___ “bridge” for pre-college level
___ “integrated” with ABE co-teaching at college level
___ other (describe): 

c. The course will prepare learners for:
	___ a certification exam (specify):
___ a next course on the career pathway (specify):
___ an entry level job (specify):
___ other (specify): 

d. Delivery structure
___ cohort class    OR    ___ individual
___ face-to-face in classroom    OR    ___ online    OR    ___ hybrid (combination)
___ managed enrollment    OR    ___ open enrollment

e. Intended learners
Target number of learners:
CASAS or TABE cut scores:
Other prerequisites:
Other characteristics of target learners:

f. Estimated number of instructional hours for the course:

g. Starting point for course design:
	___ new course (starting from scratch)
	___ a course I created and have taught, that I want to organize and improve
	___ a course I got from another source that I want to review and revise
	___ other (describe):

h. Who will teach the course?  (check all that apply)
	___ me
	___ someone else (already identified)
	___ someone else (not yet identified)
	___ don’t know yet

i. Timeline for delivering the course:

j. Additional information (optional):

5. What are your reasons for applying to participate in this course design cohort?  Consider:  What are your goals?  What challenges are you facing?  What do you hope to learn?  How will you benefit from being part of a cohort?

6. Do you have any questions?

II. Requirements for Participation
(Please mark an “X” in front of each of the requirements to indicate agreement.)
 
____ I understand that if accepted to participate in the Adult Career Pathways Course Design Cohort, I commit to participating in all activities of the cohort:

	Dates
	Activities

	Thursday, Nov. 15
2:00 - 3:30pm
  (1.5 hours)

	Kick-off webinar 
All participants as well as managers of participants are required to attend webinar



	Thursday, Dec. 6 
8:30am-4:00pm
Friday, Dec. 7
8:30am-2:00pm
  (13 hours)

	Intensive cohort training and begin course design work
Hamline University, St. Paul, MN

	December – April (5 months)
  (approx. 30 hours)
  
  
	Course design work - individually at your site
Post each draft section online
Review cohort peer’s work
Receive coach and peer feedback 
Revise sections per peer and coach feedback

	January
  (1 hour)
	Coaching call


	March
  (1 hour)
	Coaching call

	Friday, May 3, 2019
8:30am – 3:00pm
  (6.5 hours)
	Wrap-up workshop
Hamline University, St. Paul, MN


	May – June 2019
	Submit final version of course documentation




____ My supervisor is aware that I am applying to participate in the above activities.  S/he has agreed to attend the kick-off webinar on November 15 for an orientation to the work I will be doing.

____ I understand that I will receive a stipend of $300 and 53 teacher CEUs upon completion of all cohort activities by the set deadlines.




______________________________________________________ 	__________________
Signed										Date
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