Program CCRS Implementation Plan g?S

Overview
Led by an administrator, at the close of this cohort year each program will have a plan to expand these key Implementation
components of standards implementation beyond the cohort participants.

1. Lay the groundwork for standards implementation:
a. ldentify the benefits of standards-based education
b. Clearly communicate standards implementation processes and plans
c. Develop staff’'s foundational understanding of the standards

2. Identify and access supports for standards implementation (PD, funding, instructional
resources, other programs, etc.)

3. Improve instructional quality:

a. ldentify appropriate standards for a particular class level or student learning
plan Teach/ Develop/

b. Evaluate lessons/units to determine alignment and make needed Observe Modify
improvements (Resource Alignment Evaluation and Rating Tool & High-Value
Action Tool)

c. Create standards-aligned lessons/units (Lesson/Unit Planning Template) Evaluate

d. Evaluate larger resources (such as curricula or textbooks) to determine
alignment and needed modifications (Resource Alignment Evaluation and Rating
Tool & High-Value Action Tool)

. Evaluate student tasks to determine alignment and needed modifications (Student Task Study Protocol)
f. Observe & provide feedback to instructors regarding standards-aligned instruction (Observation Tool)

4. Develop and modify program structures to support standards implementation (class offerings with well-articulated standards
objectives, student placement, staffing, etc.)
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Instructions and Timeline

This planning tool is meant to be a living, working document to support CCRS implementation in your program, both in the short and
long term. While initial efforts will take place this school year, standards implementation is a multi-year process. This document can
guide your work into the 2017-2018 school year. We anticipate that you will draft and revisit the different components of your CCRS
Implementation plan at multiple points during the cohort training year and beyond.

CCRS cohort leaders will be reviewing and providing feedback on your plan several times this year, according to the following
schedule:

Draft for Components 1 & 2 = post in your program Schoology folder by December 2, 2016 (to be discussed on December 13
Administrator Webinar)

Plan for Components 1 & 2, and initial notes on Components 3 & 4 = post in your program Schoology folder by February 10, 2017
(to be discussed at Institute Il)

Draft of plan for Components 3 & 4 = post in your program Schoology folder by March 28, 2017 (to be discussed on March 28
Final Administrator Webinar)

Completed plan for your program = post in your program Schoology folder AND email to Kristine Kelly (kkelly01l@hamline.edu) by
May 12, 2017

In order to give adequate and timely attention and guidance to all programs, we ask that you please adhere to the above deadlines.

We are so pleased to be joining you in this important work for your students, teachers, program, and for the field of ABE!
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Program Plan

Component 1: Groundwork

1. Lay the groundwork for standards implementation:
a. ldentify the benefits of standards-based education
b. Clearly communicate standards implementation processes and plans
c. Develop staff’'s foundational understanding of the standards
Questions for Consideration:
o What is our key message around CCRS implementation?
What strategies will we use to gain the support of key individuals or stakeholders?
What challenges have we faced with implementing previous initiatives and how have we successfully overcome them?
What barriers do we anticipate and how might you handle them?
How will we support staff who are hesitant to change?
What professional development and other activities can support teachers’ understanding and implementation of the key
instructional shifts in math and ELA? (rigor, focus, coherence; text complexity, evidence, knowledge)

Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add
objectives as needed.
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Measurable Objective:

e Staff will have developed foundational understanding of the standards
e Create a training structure and mini-workshops for staff in order to ensure continued familiarity with standards and growth with

standards implementation

Action Item

Time Frame

Person Responsible

Resources Needed

Coordinator will share update on
CCRS implementation cohort and
engage with staff to assess
knowledge and readiness. Review
the value of standards-based
instruction.

December, 2017: Hopkins
January, 2017: St. Louis Park &
Minnetonka

Coordinator
Lead Teachers

Time at staff meetings, CCRS
implementation PPT slides
On-line survey (via Survey
Monkey or Google Docs) to
gather feedback on knowledge
and confidence level with the
standards.

CCRS video on ATLAS website

All teachers will take the CCRS
Foundations course (either ELA
or Math) or attend the in-person
CCRS foundations training
sessions at the Language and
Literacy Institute (January 26-27,
2017).

Completed by January 31, 2017

Coordinator will track course
completion

ATLAS CCRS Foundations on-line
course; Language & Literacy
Institute

Create mini-workshops
Coordinator + Lead Teacher
meeting in early February to
create workshops for staff
meetings and to have consistency
across groups (Hopkins, St. Louis
Park and Minnetonka).

February, 2017

Coordinator + Lead teachers

Staff meeting time
CCRS books

Review the ELA standards and
key ELA shifts. Tackle the shifts in
bite size pieces but with an on-
going structure for learning,

February, March, April 2017

Lead teachers

CCRS book

Materials for workshops (close
reads, text dependent questions,
ELA video from training, etc.)
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reflection, analysis and discussion
(i.e homework assignments in-
between workshops. Teachers
will report back on what they did
in the classroom).

Share learning for focusing on
shift-based instruction. Mini-
CCRS workshop with all staff
(depending on where all staff are
at with having completed the
foundations course). Group staff
into small teams by instructional
level taught.

April 27: Spring In-Service
1:30-4:30 pm

OBJECTIVE: Articulate the shifts,
what does that look like your
class? How can | tweak my lesson
to be in alignment with CCRS?

CCRS Implementation Cohort
Team: (Coordinator + Lead
Teachers)

In-service: time to brainstorm,
share ideas, and address
challenges

Share final copies of CCRS
implementation plan with Admin
Team

May staff meeting

Coordinator

CCRS Implementation Plan
-Discuss next steps

Expected Outcome (What will it look like when we have succeeded with this objective?):

1. All staff will be able to clearly articulate the benefits of the standards and key shifts (complexity, evidence, and knowledge / focus,
coherence, rigor) and begin implementation of standards aligned instruction.

2. Staff will begin sharing ideas/suggestions on how to implement the standards in their classes and be able to answer what that looks

like/sounds like at each level of instruction as well as how it differs from what they are already doing.

3. Staff will be able to identify next steps towards implementation.

Component 2: Supports

2. Identify and access supports for standards implementation (PD, funding, instructional resources, other programs, etc.)
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Questions for Consideration:

e What funding is available or could be reallocated to support standards training and implementation?

e How will our cohort participants be leaders in future standards training and/or implementation activities in our program?

e What incentives can be provided to staff for participation?

o What expertise do we currently have on staff or within the district or area?

e What local PD structures are currently in place that could be repurposed (e.g. staff meetings, PLCs, etc.)?
Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add
objectives as needed.

Measurable Objective:
e Based on their PD plans and specific areas of focus, teachers will receive individual feedback on standards implementation through a

lesson observation by coordinator and by a peer

Action Item Time Frame

Person Responsible

Resources Needed

Coordinator will observe May, 2017

teachers using the Danielson
Framework. Pre-observation
planning form includes standards
integration.

Teachers/coordinator

Observation tool
Funds for substitute teachers
Time at staff meetings

Measurable Objective:
e Staff will have continued time and PD support for standards implementation
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Continue to use staff meetings as | 2017-2018 Teachers Time at all-consortium monthly
time for collaboration and to CCRS Implementation Cohort staff meetings

offer mini-workshop/refresher Team: (Coordinator + Lead

trainings Teachers)

Teachers will work in pairs to co- | 2017-2018 Teachers. Coordinator will track CCRS observation planning tool.

design a CCRS aligned lesson.
They will observe one another
teaching the lesson with the
observation tool.

observations completed.

Lessons can be recorded and
viewed at a later time (use
laptops), or done in-person.
Funds for substitute teachers
Time at staff meetings to create
lessons.

Expected Outcome (What will it look like when we have succeeded with this objective?):

1. Staff will use time and PD money to focus on CCRS alignment.
2. Staff will identify successes and any areas where further support is needed for standards implementation.
3. Staff will have designed and observed a CCRS aligned lesson with a colleague.

Component 3: Instructional Quality

3. a. Identify appropriate standards for a particular class level or student learning plan

Questions for Consideration:

o How will we work as a team to determine which standards will be addressed in different aspects of our programming?
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How will we work as a team to ensure no standards are left out of our programming?
How will we determine priority standards for individual students?

How is this being documented and shared in our program and with students?

How will we revisit and refine these decisions as needed moving forward?




Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add
objectives as needed.

Measurable Objective: CCRS levels and standards will be identified for each class.

Action Item Time Frame Person Responsible Resources Needed
ESL leveled groups of teachers Fall 2017 Coordinator/lead teacher plan All consortium team meetings
will gather at all consortium Staff participation

meetings to identify standards,
identify the band of levels they
have in their classroom and
discuss strategies for teaching to
all levels within their group.

Expected Outcome (What will it look like when we have succeeded with this objective?):
Levels and standards will be clearly written for each ESL and ABE class.
Teachers will be able to articulate these levels and standards.

3. b. Evaluate lessons/units to determine alignment and make needed improvements (Resource Alignment Evaluation and Rating
Tool & High-Value Action Tool)

Questions for Consideration:
e Will staff work individually or collaboratively on the lesson/unit evaluation process? Will all staff be responsible for evaluating
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lessons and units or just a key team?
e How will revised lessons/units be shared within our program?

o How will staff be supported or compensated for this evaluation and revision process?

Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add

objectives as needed.

Measurable Objective: Identify “l can” statements for each level related to the standards

Action Item Time Frame Person Responsible Resources Needed
Identify CCRS learning targets for | Fall 2017 Coordinator/leads/teachers Summer Institute — Kristine
each level as a staff Kelly’s workshop

Time at consortium meetings
Identify “I Can” statements for Fall 2017 Coordinator/leads/teachers Summer Institute — Kristine

each ESL/ABE level as a staff

Kelly’s workshop
Time at consortium meetings

Teachers will make adjustments
or improvements as needed
based on classroom assessments
and student data. Are students
able to demonstrate | Can
Statements before they are

Fall 2017-Spring 2018

Teachers

Feedback from teachers
Teachers discuss at all
consortium meetings in leveled
groups — document shared
feedback. Time for reflection.
Rubric to demonstrate and
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moving on to the next level? measure progress.

Expected Outcome (What will it look like when we have succeeded with this objective?):
Teachers will make on-going tweaks to lessons to improve alignment.

3.c. Create standards-aligned lessons/units (Lesson/Unit Planning Template)

Questions for Consideration:

e What lesson/unit planning templates will be used in our program? [if using something in addition to the CCRS cohort provided
templates]

o How will staff be trained to use the lesson/unit planning templates?

o Who will create aligned lessons and units? Will all teachers work to create and vet their own, or will a team work to create
and/or vet lessons?

e How will staff work together to assure that created lessons are high-quality and standards-aligned?

e How will lessons/units be shared within our program?

Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add
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objectives as needed.

Measurable Objective: Teachers will create a CCRS aligned lesson with a partner and observe one another teaching that lesson.

Action Item Time Frame Person Responsible Resources Needed
Co-design a CCRS aligned lesson Winter 2018 Teachers Lesson template

Some should also be math lessons
Observe partner Spring 2018 Teachers Observation tool
Post-conference meeting Spring/Summer 2018 Teachers Observation tool
Time to debrief as a group at a Time to debrief as a group at a
consortium meeting? consortium meeting?

Expected Outcome (What will it look like when we have succeeded with this objective?):

Through this exercise, teachers will have a deeper understanding of what a CCRS aligned lesson looks like. This knowledge will expand to all
lessons and units taught within the program.

Teachers will upload observation tools with all staff on a Google Drive .

3.d. Evaluate larger resources (such as curricula or textbooks) to determine alignment and needed modifications (Resource
Alignment Evaluation and Rating Tool & High-Value Action Tool)

Questions for Consideration:
o What will be the process for evaluating and supplementing existing resources? Who will be involved?
e How will decisions be made about discontinuing the use of resources/curricula/textbooks that lack sufficient alignment?
o What will be the process for evaluating resources to be purchased? Who will be involved?
o How will these larger aligned resources be shared within our program?
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Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add

objectives as needed.

Measurable Objective: Create resource request approval process.

Action Item Time Frame Person Responsible Resources Needed

Create resource request approval | Fall 2018 Coordinator Resource request/approval form
form to show resources is aligned examples from other sites

to CCRS

Share resource evaluation with Fall 2018 Coordinator/leads Resource evaluation

staff

Expected Outcome (What will it look like when we have succeeded with this objective?):

Staff will agree upon and understand what resources are CCRS aligned and which are not; will be able to identify requirements for

requesting new material and if it is aligned or not.
Staff will understand when to use non-CCRS aligned material (still has its place) — it is okay!

3.e. Evaluate student tasks to determine alignment and needed modifications (Student Task Study Protocol)

Questions for Consideration:

e Who will participate in the evaluation of student tasks? Will all teachers join in this work or just a targeted team?

o How and when will staff work together to evaluate and improve student tasks?

o How will aligned student tasks be shared within our program?
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Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add

objectives as needed.

Measurable Objective: Teachers will create a student task study

Action Item Time Frame

Person Responsible

Resources Needed

Share student task study protocol | Spring 2018
at consortium meeting

Coordinator/lead teachers

Student task study

Teachers will participate in a Spring 2018
student task study in leveled
groups at staff meeting

Teachers to lead student task
study — 1 for each leveled group

Time at all consortium staff
meeting

Examples of Student work
(identify teachers to lead)

Expected Outcome (What will it look like when we have succeeded with this objective?):

Teachers will evaluate student tasks and CCRS alighment
Teachers will better understand

3. f. Observe & provide feedback to instructors regarding standards-aligned instruction (Observation Tool)

Questions for Consideration:

e What are our current policies and procedures around observation? How might those be modified or supplemented to support

standards-based observations and feedback?

e How will additional staff in our program be trained to use the CCRS observation form?
e How might peer observations be used to support professional development around standards?
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e What supports (training, release time, subs, etc.) will need to be put in place for observations?

Notes/Questions:

The coordinator observes all teachers once per year. 16-17 PD plans focus heavily on learning the CCRS standards. Our site uses the Charlotte
Danielson framework, and includes reflection on standards integration in instruction.

We can modify the observation process by adding an additional peer observation of a co-designed CCRS aligned lesson in the spring of 2018.

The student study task may be combined with the student work that comes out of the co-designed lesson.

Use the template below to identify objectives and action items that will support the implementation of this component. Add

objectives as needed.

Measurable Objective: Teachers will observe their partner (with whom they co-designed a CCRS aligned lesson) teaching the

lesson.
Action Item Time Frame Person Responsible Resources Needed
Teacher observes partner Spring 2018 Teachers Substitute teachers/funds

teaching the lesson

Coordinator tracks task and
completion

Post-observation conference

Spring 2018 — after both teachers
have observed each other

Teachers

Time for post-observation
conference — All consortium
meeting?

Expected Outcome (What will it look like when we have succeeded with this objective?):
Teachers will use the observation tool and discuss what they saw in the lesson.
Teachers will be able to identify CCRS aligned activities and lessons.
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Component 4: Program Structures

4. Develop and modify program structures to support standards implementation (class offerings with well-articulated standards
objectives, student placement, staffing, etc.)

Questions for Consideration:

How will our program staff work together to determine gaps in offerings around the standards?

How will decisions be made to grow or alter current course offerings to ensure standards implementation?

How might our student assessment and/or placement procedures need to change?

How might staffing decisions be impacted by standards-implementation work?

How can volunteers get the information they need to support standards-based instruction, and how can they best be used in
our program?

Notes/Questions:

Use the template below to identify objectives and action items that will support the implementation of this component. Add
objectives as needed.

Measurable Objective: Staff will have ongoing workshops and development

Action Item Time Frame Person Responsible Resources Needed

Meet as a consortium Monthly (this has happened Coordinator/lead teachers Time

twice a year, now monthly staff
meetings will be combined)

Expected Outcome (What will it look like when we have succeeded with this objective?):
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As staff continue to deepen and apply the standards, they will ask more targeted/specific questions about CCRS

Staff will have more of their questions answered regarding CCRS

Staff will show more confidence regarding CCRS alignment and expectations.

Measurable Objective: Paraprofessionals, registrar and career pathway counselor (registrar and counselor will play key roles in
ADP) will gain CCRS base-knowledge

Action Item

Time Frame

Person Responsible

Resources Needed

Paras will complete the CCRS ELA
Foundations on-online

Summer 2017

Paraprofessionals

Funding for 5 (?) hour CCRS
foundations course

Expected Outcome (What will it look like when we have succeeded with this objective?):
Paras/Registrar/Counselor will understand CCRS ELA Foundations

Measurable Objective: Math teachers go through CCRS Cohort

Action Item

Time Frame

Person Responsible

Resources Needed

Apply for CCRS cohort

Due June 9, 2017

Coordinator

Application

Expected Outcome (What will it look like when we have succeeded with this objective?):

Math team deepens knowledge of CCRS Math (all teachers will have gone through CCRS Math cohort!)
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