
Yes, You Can! Engaging 
Employers in Adult Career 

Pathways
Thursday, January 16, 2020
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Welcome!

TECH CHECK

▶ Astrid Liden will assist with any tech issues.  Chat any 
questions or needs in the taskbar.

▶ All participants are muted from our end.

▶ Raise your hand if you want to speak during the 
webinar and we will unmute you.

▶ Note:  Documents are in webinar Materials section (no 
need to print; may want to look at them)

▶ Ready to go?



Introductions

▶ Julie Dincau, ABE Transitions Specialist, MDE

▶ Astrid Liden, ABE Professional Development Specialist, MDE

▶ Patsy Egan, ATLAS Director

▶ Heather Turngren, ATLAS Adult Career Pathways Coordinator

▶ Liz Andress, ATLAS Adult Career Pathways Consultant

▶ Patty Fleege, Director of Adult Education - Duluth Public Schools

▶ Lynn Thompson, Hospitality Program Manager & Instructor - International 

Institute of Minnesota



Objectives for today’s webinar

After the webinar, you will be able to:

❖ Describe a variety of ways for ABE to engage with 
employers in design and delivery of ACP courses 
and/or programs

❖ Identify what your program is already doing with 
employers and explain at least two ways to 
broaden/increase involvement of existing employer 
contacts

❖ Access additional resources/tools for employer 
engagement 



Resources in Material Section of 
Go-to-Training

1. ATLAS ABE Career Pathways Resource Library - link
2. Career Pathways Toolkit - link to complete toolkit
3. Career Pathways Toolkit - element 2 - engaging employers 

- PDF
4. Career Pathways Checklist - PDF
5. Engaging Employers Issue Brief - PDF
6. How to Join ACP Schoology Group and ACP Activities Flyer 

- PDF
7. LINCS online course - link
8. Webinar #3 Note-taking guide PDF



Why do we need to engage with 
employers for Adult Career Pathways?



Adult Career Pathway 
Healthcare (R.N.) - Example

Intro to Healthcare 
“On-Ramp” – low/interm

CNA Prep Class  – advanced
Basic skills + TIF + career 

knowledge

CNA Program – Comm. College 
+ ABE support

Registered Nurse (R.N.) 2 or 4 yr 
degree

Entry-level 
employment 

(CNA; NA; Home 
Health Aid)

Additional basic skills 
classes (math, science, 

ethics, etc.)

On a path…

Registered 
Nurse (R.N.)

ABE:
Curriculum
Instruction

Comm/Tech 
College:

Credential 
Courses

CBO or Workforce
Navigation & Support 

Services

Clear 
Employment 

Gap

Employers
Prog Devt

Work based 
learning

Placement



Engaging employers – many possible roles



Contexts vary!

▶ Small town ~  medium-size city ~  metro area

▶ Small ~  medium ~  large employers

▶ Sectors vary – trades, health care, education, business

▶ Challenge = take what you learn and fit it to your 
own context…



What employer(s) does your program 
partner with? What does the partnership 
involve?

❖ In your city/town?
❖ In your region/area?

Everyone, please use the chat feature to 
share what’s happening in your area.



How do you begin engaging employers



Considerations when reaching out to 
employers

▶ Employers engage in adult career pathways for their own 
benefit (with low unemployment, we must go to employers)
▶ We are not asking them to “help” with an ACP → “PARTNER”

▶ Shape message that responds to their needs → “BENEFIT”

▶ Employers are not a “system”

▶ Each employer has unique needs/perspectives

▶ Even within same sector

▶ Collaboration with other partners is essential

▶ ABE managers can’t do this work solo



▶ Can be confused or frustrated when multiple 
education / training entities contact them 
separately
▶ The more collaboration among ACP partners, the more 

effective you will be with employer outreach

▶ Projecting hiring needs beyond the immediate is a 
challenge

▶ They can define skills needed and where/how they 
look for new employees

▶ Ask them – learn directly from employers in your 
area

Considerations when reaching out to 
employers



Voices from the Field
A snapshot of ACP employer engagement from around Minnesota



Patricia (Patty) 
Fleege

Director of Adult 
Education

Duluth Public Schools



Duluth Adult Education 

❖ Health Services Career 
Pathway

❖ 66 enrolled
❖ 46 completed Bridge
❖ 40 graduated
❖ 26+ gained employment



Why should ABE engage with employers? 
How does it benefit your students?

❖ Direct Access to Employers
➢ Employers are seen as approachable
➢ Employers are seen as invested in student 

success 
➢ Employers are SEEN (not mythical)

❖ Benefit from information
➢ The kind of positions available 
➢ The expectations of the employer
➢ The process of applying  
➢ Mock interviews



Why should ABE engage with employers? 
How does it benefit your ABE Program?

❖ Employers view Adult Ed/partners as a 
pipeline to meet their employment needs

❖ Employers view Adult Ed as a partner who 
can provide a service (future potential 
upskilling)

❖ Obvious seat hours
❖ Employers are a potential future funding 

source for training



Why should ABE engage with employers? 
How does it benefit your local 
employer(s)?

❖ Health Care +3,057 positions in NE 

MN by 2026

❖ Pipeline for employment

❖ Provides basic skill instruction and 

skilled training for entry level 

positions



Why should ABE engage with employers? 
How did your program begin its collaboration 
with local employer(s)?



Why should ABE engage with employers? 
How did your program begin its collaboration 
with local employer(s)?



Why should ABE engage with employers? 
● What challenges have you encountered?
● How have you addressed these challenges?



Why should ABE engage with employers? 
What is key advice for other ABE programs?

❖ Workforce Development Board

➢ Who is the Adult Ed rep on the board?

❖ Understand your local LMI data

❖ Career Pathway Committee/invite 

employers to attend

❖ Explain to employers HOW you can help



What is one “takeaway” or one 
question you have from Patty’s 
presentation? 

Everyone chat out one key takeaway or question in the chat box.

If you prefer to speak, you can also “raise your hand” to ask a 
question or share a comment. We’d love to hear from you!



Lynn Thompson

Hospitality Program 
Manager and Instructor

International Institute of 
Minnesota

Insert head shot 
photo here



International Institute 

❖ Hospitality Career 
Pathway 

❖ Housekeeping, Dietary 
Aide and Supervisor job 
training classes

❖ 73 participants a year



Why should ABE engage with employers? 
How does it benefit your students?

❖ Helps students to overcome barriers 
to employment

❖ Gets their “foot in the door”
❖ Helps them see opportunities for 

careers in US
❖ Connects them with QUALITY 

employers
❖ Helps to speed up job placement



Why should ABE engage with employers? 
How does it benefit your ABE Program?

❖ Employers help to educate students 

through mock interviews and onsite 

visits

❖ Informs our curriculum and program



Why should ABE engage with employers? 
How does it benefit your local 
employer(s)?

❖ They need employees!

❖ Receive onboarding support 

❖ Increased employee retention 

❖ Eliminates or mitigates 

miscommunication in the hiring 

process



Why should ABE engage with employers? 
How did your program begin its collaboration 
with local employer(s)?

❖ Call or email with introduction and 
explain what you do

❖ Do a site visit or invite them to visit 
you

❖ Maintain contact by inviting them to 
participate in your classes

❖ Develop criteria for the employers you 
want to partner with



Why should ABE engage with employers? 
● What challenges have you encountered?
● How have you addressed these challenges?

❖ Discrimination

❖ Laborious application/onboarding process

❖ Employers overpromising on flexibility

❖ Expect us to be an extension of their HR 

department

❖ Don’t respond



Why should ABE engage with employers? 
What is key advice for other ABE programs?

❖ Don’t be afraid to ask questions or 

challenge their hiring process

❖ Don’t assume employers know what 

they are doing

❖ There are lots of employers out their 

who can be helpful.  You don’t have 

to put up with the bad ones.



Why should ABE engage with employers? 
What tools and resources have been useful?

❖ Have a clear flyer or handout about 

your program

❖ Create an email distribution list to 

send program updates

❖ Create a database to track employers 

contact info, employment website, 

other notes



What is one “takeaway” or one 
question you have from Lynn’s 
presentation? 

Everyone chat out one key takeaway or question in the chat box.

If you prefer to speak, you can also “raise your hand” to ask a 
question or share a comment. We’d love to hear from you!



What tools are available for effectively 
engaging employers in ACP design & delivery? 



atlasABE.org

Access ACP Tools and Resources

ATLASabe.org > Resources >

Adult Career Pathways

Link to ATLAS ABE is in materials section 



ACP Tools and Resources



LINCS Online Course:
Engaging Employers in Adult Career Pathways
▶ How to create, build and sustain employer engagement
▶ Two hours, self-paced - worth your time!
▶ ATLAS note-taking guide to focus learning
▶ Perspectives from around the country; synthesis of best 

practices
▶ Many “aha’s” for MN ABE managers who took the course

Link to LINCS course is in materials section 



Issue brief:
Engaging Employers to Support 
Adult Career Pathways Programs

▶ 10-page brief

▶ Practical strategies

▶ Promising examples from three states

PDF of 10-page brief is in materials section 



Career Pathways Toolkit - Element 2

Link to Toolkit is in materials section 



Engaging employers – levels of involvement



Engaging employers – Tracking and setting 
goals for levels of involvement



Engaging employers – Tracking and setting 
goals for levels of involvement

Employer LEVEL 1

Advising

LEVEL 2

Capacity-building

LEVEL 3

Co-designing

LEVEL 4

Convening

LEVEL 5

Leading

EXAMPLE

Northridge Care 
Center

DEVELOP: discuss 
hiring needs, skills, 
competencies; 
advise on curricula

CURRENT: hosts 
bridge class field 
trip; provides guest 
speaker

   



Engaging employers – Many more resources 
in the online resource library

▶ CHAT:
▶ Other resources you have used that you recommend

▶ Resources you need that we can find and add 

▶ Questions / comments



ACP Schoology Networking Group

● Post questions
● Share resources
● View links & 

materials
● Connect with 

ACP in MN



Join the ACP Networking Group



Questions on Resources?

Chat out your questions - or “raise your hand” 



Save the Dates - Future ACP Events

Find a list of ACP-Related events in Materials section or

Register online at ATLASABE.org 



▶ ACP Webinars:

▶ Webinar #4 Thursday, February 20 - 1:00pm - 2:30pm
▶ Yes, You CAN! Building Strong Enrollments, Retention, and 

Marketing for Adult Career Pathways

▶ Webinar #5 Thursday, May 14 - 1:00pm - 2:30pm
▶ Yes, You CAN! Navigation in Adult Career Pathways

▶ Adult Career Pathways Event

▶ Friday, May 1, 2020 8:30am - 4:30pm @ MDE in Roseville



Thank you and see you on February 20! 


