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Session Objectives

❖Review a process for planning and 
implementing an IET.

❖Discuss strategies for building 
partnerships to successfully deliver an IET.

❖Explore tools for developing IET 
components. 



IETs: THE BIG PICTURE



WIOA Defined IET
A service approach that provides adult education and literacy activities 
concurrently and contextually with workforce preparation activities and 
workforce training for a specific occupation or occupational cluster for the 
purpose of educational and career advancement. 

The three components that need to be offered concurrently are:

❖Adult education and literacy

❖Workforce preparation activities

❖Workforce training

The program must be part of a career pathway and have a single set of learning 
objectives.



WIOA: 3 required components of IET
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WIOA: IET Summary
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IET—What does it take?
❖Jobs

❖Partners—workforce, employers, post-secondary   
training 

❖Population that requires basic skills or English 
language training to succeed in the training 

❖Systems thinking

❖Planning 



Partners
❖Does the potential IET align with state and local WIOA plans?

❖How will you work with workforce development partners? 
Employers? Who will provide the workforce training? 

❖Who will provide support services—e.g. transportation, job 
placement, transition?

❖Who funds what part of the IET?

❖How will you communicate? How will you plan?

❖What is your timeframe?



Working with workforce development 
partners… 
❖Determine training requirements for available jobs
✓Certifications?
✓Classroom training?
✓Workplace/employer training, on-the-job training?
✓Funding through WIOA Title I, Title II, other? 
➢Approved Provider List, using ITAs?
➢Co-enrollment?



Working with workforce development 
partners… 

❖Connections to employers
✓Inform curriculum 
✓Identify workforce preparation 
skills
✓Participate in job fairs



PLANNING FOR IMPLEMENTATION





Workforce training and target population 
alignment—think about these questions:
❖What jobs/career pathways are associated with the training?

❖What occupational skills courses are being considered for the IET? Will they 
have to be modified? How? 

❖Are there basic skills thresholds or language requirements for the course? 

❖Who are the potential students for this IET? Do they need basic skills or 
English language support to complete the IET? Are they interested in the jobs 
or career pathways? 

❖Will you have to recruit students for the IET? What are your strategies?

❖What certifications are associated with the training? Are they employer 
recognized?

❖Are competencies required to complete the course, e.g. exit grade level, test 
to pass, ability to read a blueprint, knowledge of fractions, etc.?
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http://www.ydae.purdue.edu/lct/hbcu/documents/ContextualLearning_000.pdf, p. 2

http://www.ydae.purdue.edu/lct/hbcu/documents/ContextualLearning_000.pdf


Contextualized Curriculum: Focus
❖Basic skills and knowledge;
❖Explicit instruction in strategies for reading, 
writing, and math using discipline-specific content;
❖Active application of those skills and that 
knowledge in a context;
❖Real-world activities.

*Can stand alone from IET



The Foundation Skills Framework

• Categorized as Basic Workplace Skills, Basic 
Workplace Knowledge, Basic Employability 
Skills, and Lifelong Learning Skills

• Identifies 18 skills, relevant competencies, 
and multiple indicators 
• provide building blocks for your program  
• a communication tool for partners

• http://www.paadultedresources.org/wp-
content/uploads/2016/05/Foundation-Skills-
Resources-Guide.pdf



Foundation Skills Competency Lists
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Potential uses:
• Self-appraisal

• Goal setting

• Curriculum development

• Guide instruction

• Informally assess and document skills achievement

Provides common language:
• Lesson planning

• Curriculum

• Employability skills

Foundation Skills Competency Lists



Planning Basic/ESL Skills Lessons

.



Planning Basic/ESL Skills Lessons



Single Set of Objectives

❖Specific adult education content
❖Workforce preparation activities
❖Workforce training competencies
❖Organized to function cooperatively



Single Set of Objectives 



Coordinating Instruction



IET Structure



ABE/ESL Curriculum Development 
Timeline



Contact Information
Carol Clymer cdc22@psu.edu

Institute for the Study of Adult Literacy Website: https://ed.psu.edu/isal

IET Website: http://sites.psu.edu/pathwaystoemployment/
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